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' HDUO HP EHW/

$V ZH ®RN EDAN RQ WH &XE \ HDU MWMBQGY RXWDV D \HDU Rl LHILQHP HQWDQG
WHQHZ DO : KIB WH &XE ZDV QRWDV EXWIRY DV 1Q SUHYIRXV \ HDW/ WLV SUHHOWMG DQ
RSSRUMQW WR IRFXV P RIH WVARQIO® RQ TXDOW [P SLIRYHP HQW  DQG — EHTHYH WLV \KUWKDV

HQKDQPHG WH RYHD@D HP EHUH SHUHQRH

7KH NH KUKQKWRI WH \ HDU Z DV WH VXAFHW XOUHORYDUWRQ RI RXU * XHWKMRXWH : IW W
UH UHWKHG GRN DQG [P SLRYHG FRP IRUIWVIWTXIEN® EHFDP H WH SUH HULHG DAFRP P RGDVRQ IRU

0 HP EHW/ IDP LlOHV 1UHQGY DQG YMVRWY/ ILRP 6Z MVHUDQG 7KH FROVMMQWD KLIK RFFXSDQR
DMV IRERZ 1QJ WH UHQRYDARQ FRQILLP WH VXFFHW Rl WAL FUMFDAQYHWR HQW

-Q DGGMRQ RXUEHRYHG $UEHQ UIHWBXIDQWOQARGXFHG D QHZ GIQIQI FRQFHSWVXSSRUMG E\
WH UHXLD R VBEGFRWY 7KLY WP DDEXWP HDQIQIIXORKDQIH KDV IHQARGXFHG D VHQWH RI

HBUDQFH DQG WDGIMRQ RUHDWQJ D Z DLP HU DQG P RIH WHIQHG GIQIQJ H SHUHQFH WDWRXU
0 HP EHWKDYH YH) Z HOLHFHYHG

2 NRREHUHWZ DV RQFH P RUH IX@ VRG RXWDQG D JUHDWVXARHW %H RQG WH @/H® P XMIE
YDYDUDQ | ®YRXW/ DQG [ HWAYH DV RVSKHH WLV \ HDUP DUNHG D VW QUIFDQWP LOMRQH 1RUWH
IOAAP H WH HYHQAZ DV XQ Z IWRXWI HOHIDRYY VBNLQJ | X@DGYDQRIH Rl WH QHZ VXEVMRQ
EXIOVRQ WH SUP MV 7KV ZDV D WIQUIFDQNV WS IRZDG 1Q ERW HIHHQR DQG
VXWRIQDEIDN 7KH 2 NRREHUHWERP P XQIW ( YHOWZ DV KRWMG IRUWH IRXUM WP H SURYIGIQJ
DQ RSSRUMQIW VR JLYH EDANVR WRVH [Q QHHG

7KH P RUH P HDVXUHG SDFH Rl DRAYIMHV DOR DARZ HG XV \R GHGIEDM JUHDWU DIWIQURQ \R
FUHDAQJ P HP RWIDE®! KLIK TXDOW HYHQW ) URP 6Z W 1 DARQDO D\ DQG WHP HG HYHQQIV \R
WP DIBU SUYDW JDMHUQIV WH &OE RQFH DIDIQ SWRYIGHG WH SHUHFW EDANGLRS IRU

FHRELWDARQ FRQOHPARQ DQG FRP P XQW

6Z LW &XE <HDUYRRRN



2 XU 0 HP EHUKIS QXP EHWY KDYH WRELQ HG DWDURXQG D KHDOK\ WDQIH ZH DP IRU
SWRYIGIQ) D EDDQFH EHVEHHQ @HO &OXE @H 1LQDQADO WWBIQDEION DQG D SGDVDQW

HQYILRQP HQWRUD@$V DZ D\ V Z H FRQMOXH RXUH I RUN VR VWHQIWHQ WH 6Z DAQHW R WH
&OE E\ ZHBRP LQJ QHZ 6Z W0 HP EHW/1Q 61QIDSRUH

/ DQG 3 LRMIFW

$V DQQRXQFHG DWDMM HDUV $* 0 Z H KDYH FROWQXHG Z RIN RQ WH @QG DWHWSLRMPW 7KLY
\ HDUKDV IREXVHG RQ YHUI\ IQJ WH * LIRW ) BRUSUD *)$ DQG DWHWQJ I X\WIH RSWRQV IRU
WH 6Z MW 6FKRRO 7KH SURFHW KDV SLRYHQ VR EH P RUH FRP SB[ DQG GIQIWIHUWDQ H SHAMG
JLYHQ WH GUDR Rl SDWADUDQIHP HQW DQG WH LHIXOWRUY HOYILRQP HOW 1 HYHUMHBMWY WAL
ZRINLVRI JUDAWMDWILE [P SRUBQFH $ WRURXJIK | RXQGDAWRQ VRGD\ Z LGHQDE®! WH &XE DQG
WH 6FKRRO VR P DNH ZHOIQRWP HG GHAMRQV DQG XQBFN RSSRUMQMHV [RU IXWWUH

GHYHRSP HQWKDWZ LQEHQH M HOHIDWRQV\R FRP H

) LODQFLDCH HVXQV

2 YHID@® WH &OE V [ LQDQADOUHVX®Y KDYH UHP DIQHG KHDOK\ 7KLY 1V HOFRXWDILQ)  SDUAEX@UD

DV Z H FRQWOXH VR QDYLI DM WH FKD@IQIHV Rl WH IRRG DQG EHYHIDIH ) % EXVIQHW :  KIG

VRP H UHVX®V KDYH EHHQ GVDSSRIOWQ)  Z H DUH FRQWOXDE Z RUINQJ WR 110G WH U KWEDDQRH

EHVE HHQ P HHMQJ 0 HP EHY QHHGV DQG HQVXUQJ 1LQDQADOVXWIIQDEIDN P SRUBQWD \WH

&OE V JRDOL QRWR RSWP 1} H IRUVKRUMMP  SURIIWEXWAMR DFKIHYH ®RQJ WP VXVVRLQDE®

UHVXOV DV WH IRXQGDMRQ IRU D JUDWIXWH 7KLY JXIGIQ) SUQAS®! DWRZV XV R IQYHW
WRXJKWX@® DQG Z W FRQI LGHQAH 1Q WH &XE V FRQWOXHG GHYHBRSP HOW

/ RRNQJ DKHDG Z H WHP DIQ IRFXVHG RQ P DNQJ WRXJ KWXOIQYHWR HQW 1Q RXU | DA@AHV DQG

WH®Q WP GHYHRSP HQARI WH &XE HQVXUQI IMHP DIQV D VSHADKRP HDZ D\ IWIRP KRP H
IRUD@D HP EHWY/

6Z LW &XE <HDUYRRRN



7KLV \ HDUV $QQXDO* HOHDOD HHWQJ Z LOVBNH SOFHRQ 0 RQGD\  BHSWAP EHU DVWIKH
3DYICRQ |R@RZ HG E\ D GIQQHUDWMH $UEHQ] —Z DLP ® HQFRXWDIH\ RX VR DIMAQG VR KHDUP RUH
DERXVIRXUSLRIUHW 1LQDQRHV DQG XSFRP 1QJ LQMDWYHY

—Z RX@ DOR @\H VR VENH WLV RSSRUMQW VR H WIQG P\ KHDUAHOWKDONW \R P\ |HIRZ %RDLG
0 HP EHWY/ | RUWHU GHGIFDARQ DQG JXIGDQRH WLRXIKRXWIKH \ HDU 0 \ JUDWIXGH HTXD@® JRHV
R RXUP DQDIHP HOWWDP DQG D@HP S® HHV Z KRVH FRP P W HOADQG KDUG Z RUN P DNH WH
6Z IW &OXXE VXFK D Z HBRP QI DQG YIELDQAS@FH |RURXUO HP EHLY/

) LOD® —Z RX@ @\H VR H WIQG P\ MOQPHH WDQW VR \ RX RXUO HP EHW/ 1RU\ RXU FRQOWOXHG
WXVADQG VXSSRUN 7RIHWHU Z H HOVXUH WDWWH 6Z W/ &XE UHP DIQV D XQUT XH DQG VSHADO
FRP P XQW

<RXUV 6LQFHUHO\

7TKRPDV YRQ 5XHWL
SUHVLGHQW

6Z LW &XE <HDUY%RRN



" HDUO HP EHW/

7KH 1.QDQADO HDU KDV EHHQ DQRWHUYLELDQWDQG VXFFHWI XCRQH [RUWH &XE P DUNHG
E\ ERW RSHIDWRQDOHMIHQAH DQG D VWRQI VHQWHRI FRP P XQIW \VSLUW

' XUQI WH VXP P HUP RQMV Rl -XQH DQG -X® Z H XQGHURRN HWHQWDOP DIQWQDQRH DQG
XSNHHS Rl WH &OE LOFOGIQ) WH WP SRUDY FRVXUH Rl WH / HVXUH I DAOAHV 7KLY Z RWIN Z DV
QHRHWDU VR HQVXUH RXU LQIUIDVAKPXYH UHP DIV 1Q H FHEIQWFRQGIMRQ DQG FROWOXHV \R
SURYIGH D VDI H DQG HQWR\ DE®I HQYILRQP HOWRUD@P HP EHL/

2 XUO HP EHUKIS QXP EHY UHP DIQ DWD FRP |IRUBE®! GIYHOR Z KIFK NHHSV WH &OE
ILODQAD® WEE®! Z KIBI DOR HQVXUQJ WDWRXU | DAQAHV DIH QRAWRYHUIRRZ GHG 7KLY EDDQFH
DARZ VO HP EHY/WR IX@ HOWR\ WH &OE VRITHUQIVZ IMRXWRP SWRP VH

&OE @H KDV EHHQ DV @QYH® DV HYHU Z IW HYHQW FROWOXIQU VR JLRZ. 1Q SRSX@UW DQG \FD®!

+ LJKQ KW Rl WH\ HDULQFXGH

* 6ZIW1DWRQDO D 1QSXIXVWHHBEWDWG Z IW JUHDWHOWOXMDWP

e $ WHRUWEUDNQ 2 NREHUHWIQ 6HSWP EHU ZIW RYHU DWAQGHHY DQG DQ
DWRQIVKIQ QAHV Rl EHHUHQW\ HG D WKH WAMEP HOWR WH HYHQW VXFPHW DQG
UHSXVMRQ

o +DIRZ HHQ | HVIRYMHV IQ 2 PREHU Z KIFK ELRXIKWDP LGHV DQG | UHQGV VRIHWHULQ | X@/SLLW

e $WDVRQRI ZDWP W DQG MR\ Z IW RXUEKUMEP DV FHBEUDWRQY

e : HORP LQJ WH QHZ \ HDULQ VW®I Z WK RXU&KIQHVH 1 HZ <HDUIHWAYMAV Z KIFK RQFH DIDIQ
VKRZ FDVHG WH GLYHUMW DQG YIEWDQR. RI RXUFRP P XQIW

7KH WARQI XURRXWDQG SRVMIYH | HHGEDAN DARIRW DOWHWH HYHQW WH GRAWH &XE V LRBI DV D
SOAH Z KHIHWDGMRQV FXOXIWH DQG FDP DUDGHUH WUYH

1 RQH Rl WHVH DFKIHYHP HQW Z RX@ KDYH EHHQ SRWE®! Z IWRX\WKH LQPUHGEE®! SHRS®! 1O WH
EDAN VAHOHV SOQQIQJ SWHSDUQI  7KDQN \ RX VR WH 6Z M &XE WDP  |RU\ RXU GHGIFDARQ

DQG HIRUWIQ NHHSIQ) WH &OE EX]]IQI Z MW HQHU\ DQG HQUXUQI WDWHYHU WIQJ KQV
P RRW®

6Z LW &XE <HDUY%RRN



7R WH &RP P WWH \ RXU VXSSRUMDQG JXIGDQFH KDYH EHHQ LQYDXDE®! 1Q WMHUQ) WH &XXE
IRWZ DUG DQG KHBIQI XV GHOYHURQ RXUWKDUHG YIMRQ

$QG P RWIP SRUBQW W RXU 0 HP EHWV \RXU XQZ DYHUQJ VXSSRUN SDUAASDWRQ DQG
HOWOXMDW DUH Z KDWP DNH WH &XE WXO VSHADO <RX DUH DVWWKH KHDUARI HYHU WIQJ ZH GR

DQG ML\ RXUHQIDIHP HOWADWARQAQXHV VR LQVSILH XV VR \WMYH | RUH FHGIQFH
© W VARQJ |RXQGDARQV 1Q SOFH DQG WH FRP P XQW VSIUMMARQIHU WDQ HYHU ZH @RN

IR DUG VR DQRWHUH AWQJ \ HDUDKHDG FRQWOXIQJ VR EXLE RQ RXUWDGIMRQV VAHQIWHQLQ)
RXURITHUQIV DQG HQVXUQJ WDWKH &XXE UHP DIQV D Z HBRP LQJ DQG YIELDQWKRP H | RUD®D

6Z LW &XE <HDUY%RRN



" HDU( WMHP HG 0 HP EHW/

Q HHOPARQ Rl WH SDWVILVADO\ HDU WKH &XE KDV VKRZ Q FRP P HQGDE®! UHMOHQFH 1Q
QDYLIDWQJ LOI@MRQDY SUHWXUHV DQG D VRIWIU HFRQRP LE HQYLLRQP HQW 0 DQDIHP HQWKDV
GRQH DQ H FHEBIQWRE HQVXUQJ WDWIKH &OXE FRQAQXHV VR SLRYLGH TXDOW H SHUHQFHV IRU
0 HP EHW/ Z KI®i P DIQMIQIQ] RSHIDWRQDCH | IAHQR DQG | LODOQFLDOGLVAS@OH

YHBRZ \ RX @GLVFRYHU | XUMHU O KW LOVR WH &OXE V SHURWP DQFH DQG W | LQDQALDOZ HD
EHQJ

5 HYHQXH
7KH &OXE V VRDOVDBN UHDFKHG 6* P I@RQ MWWK\ Rl WH EXGIHW 6*
P I@RQ DQG P DULOD® ®&Z HUWDQ WKH 6* ' P L@RQ DFKIHYHG LQ WH SUHYIRXV \ HDU

7KH RYHWD@UHVXOWH GIFW D WREG! \ HDULQ P RWAGHSDUR HQW Z IW QRWEGI JURZ W 1Q WKH
VSRV DQG LHAUHDMRQ VHRAVRU

)RRG %HYHWDIH ) %

) % WHYHQXH \RWGIG 6* ' PIGRQ D GHFOOH ILRP WKH SUHYIRXV \HDU : KIO
0 HP EHUHQIDIHP HQWUHP DIQHG KLIK VKLY Z DV SDUAD@ RIIVHWE\ FDXWRXV VSHQGLQJ DQG
VRIWMUGHP DQG | RUSUWYDWA HYHQW

6SRUN DQG 5 HFUHDVIRQ
6SRUV WHYHQXH GHOYHHG DQ RXWAMBQGIQ) SHURW DQFH  UHDFKIQJ 6* ' P IGOIRQ
H FHHGLQJ ERW @M HDU 6* ' P IIRQ DQG EXGIHWH SHAIMRQV 7KH VWRQJ LHVXOV

ZDV GUYHQ E\  VXWBIOHG JWRZ W, 1Q MQIRU SLRIWDP V |IMQHW FOWHY DQG SHURQDA HG
WDLQIQJ

* XHWKRXVH

SHYHQXH ILRP  WKH * XHWRXVH Z DV 6* ' . GRZQIWRP 6*" . WH SUHVIRXV \ HDU
7KLV Z DV GXH VR WKH WP SRUIDU FERVXUH |RU LHQRYDMRQV Z KIFK DLH QRZ FRP SGMG DQG
DUH H SHRAWMG VR GHQYHUD ERRWIQ WKH QH WIMVFDO, HDU

6Z LW &XE <HDUY%RRN



0 HP EHUKLS 0 DUNHVIKJ

( QADQFH |HHV FDP H LQ DW6* ' P L@GRQ VWKW XQGHUERW WH EXGIHADQG MW\ HDU
BXEVFUSWRQ HYHQXH UHP DIQHG WMRQJ DW6* ' P I@RQ VXSSRUMG E\ KHDOK\
UHWIQURQ DQG WMDG\ QHZ MLIQ XSV -Q VRVIPOWKH &XXE Z HBRP HG D P HDQIQJI XOQXP EHURI
QHZ 0 HP EHW/ Z KI®! P DQDILQJ FDSDAW VR SUHVHUYH VHUYLEH BIYHY

2 SHUDVIQJ 5 HVXQV

7KH RSHUIDWQJ HVXOVIRU WKH &OXXE Z DV 6* . EH®RZ WH EXGIHWG 6* ' . DQG
®Z HUWDQ WM HDUV 6* * . 7KLV YDUDQFH Z DV SUP DU® GXH VR KLJKHUWDQ H SHAMG
) % FRWVIQSXW DQG WH WP SRIDU GRS 1Q * XHWKRXVH WHYHQXH ' HVSIWA WKHVH
KHDGZ IQGV  LQGULHFWFRW Z HH WKW FROARGG DQG WH RYHID@FRWEDWH FDP H 1Q
XQGHUEXGIHW

$P RUMWDVIRQ
$P RUMWDMRQ FKDUHV LIRVH V@I KW \R 6* ' . HOPAQ FROWOXHG LQYHWR HOWOQ WH
&OXE V IQ IDWKPXWH LOFOXGLQJ | DFLOAHV XSJ WDGHV DQG WKH * XHWKRXVH UHI XUELVKP HQW

“QYHWP HQW/RW * DLQ

“QYHWR HOWSHURWP DQFH LHFRYHUHG VR D JDIQ RI 6* . FRP SDUHG \R 6* ' P LTRQ
OWM HDU : KLB! WH UHVXGVZ DV P RUH P RGHWWKDQ LQ MAMEUHSUHVHOW D VRAG
FROWEXWRQ R WH &XE VERWRP @QH

6Z LW &XE <HDUY%RRN



1 HWG HVXQV
7KH QHWUHVX@EM RU WKH [LQDQFLDO\ HDU Z DV D VXUBOXV Rl 6* . D WRQ SHURWP DOFH
DOMRXJK GRZ Q ILRP WM HDUV H FHSWRQDOG* ' P I@RQ Z KIFK LOFOXGHG WLJ QU LFDQW

RQH RII LOYHWR HQWI DIQV

2 XVERRN
2 XU RXVRN [RU WH ILVFDO\ HDU 1V FDXWRXV® RSWP IMAE : KIB1 LIQIOMRQ DQG
RSHIDWQJ FRW IQRUHDVHV P DIQ D WHDOV WH &OE IV Z HOSRVMRQHG VR VXWIRLQ
SHURWP DQFH 7KH QHZ® WHIXWEMKHG * XHWKRXWH IV H SHAMG VR P DNH D SRVIWWH
FROMEXVRQ DQG NH\ HYHOW VXFK DV 6Z W 1 DWARQDO D\ DQG 2 NVREHU HW\Z LORQFH DIDIQ
VXSSRUAFRP P XQIW HQIDIHP HOWDQG LHYHQXH

© WK VWARQJ JRYHUDDQFH D GHGLFDWAG P DQDIHP HQWMDP  DQG \ RXUFRQWOXHG VXSSRUNZ H
DIH FROIGHQWWH 6Z W &OE Z1@® HP DIQ D YIELDQWDQG ZH®RP IQJ KRP H IRU D@

QDWRQDDAHV

<RXW VIQFHUHO

" RP LOQLF 6 FKDFKHU
7 UHDVXIHU
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