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BACKGROUND

THE GUESTHOUSE, OPENED IN MARCH 2013 TO ACCOMMODATE MEMBER'S FAMILY MEMBERS & FRIENDS.
FURTHERMORE, THERE WAS AN URGENT NEED FOR ADDITIONAL STAFF FACILITIES SUCH AS CHANGING ROOMS,
SANITARY FACILITIES, ADDITIONAL OFFICE SPACE AND STAFF CANTEEN. CURRENTLY, THE GUESTHOUSE OFFERS:

» 12 DELUXE ROOMS & 1 SUITE ROOM
» LOBBY / RECEPTION AREA

» STAFF FACILITIES & STAFF OFFICE SPACE
» HOUSEKEEPING FACILITIES

» MEMBERS SANITARY FACILITIES
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REVENUE: $617K
COST: $350K

PROFIT: $267

2024 YTD



RENOVATION PROPOSAL

» DUE TO AGE AND FREQUENT BREAKDOWN, THE ENTIRE AIR-CONDITIONING SYSTEM NEEDS TO BE REPLACED
» DUE TO AGE AND FREQUENT BREAKDOWN, ALL WATER HEATERS NEED TO BE REPLACED

» THE GUEST ROOMS ARE IN MODERATE GOOD CONDITION. HOWEVER, WE PROPOSING TO UPGRADE THE FOLLOWING AREAS:

v LIGHT CONCEPT
v PAINTING OF WALLS
v REPLACING BEDHEAD TABLES & BEDHEAD BOARD
v REPLACING BED FURNITURE DUE TO AGE
v' REPLACING WORKING STATION DUE TO WEAR & TEAR
v' REPLACING OF MINOR SANITARY APPLIANCES
v REFRESHING OF COMMON LOUNGE AREAS LEVEL 2 & LEVEL 3






RENOVATION PROPOSAL

RECEPTION / LOBBY AREA DOES NOT LOOK WELCOMING AND IT'S THE FIRST POINT OF CONTACT FOR POTENTIAL
NEW MEMBERS. PROPOSED UPGRADING WORKS:

v' STORAGE BEHIND THE DESK AREA
v' ENHANCED WORK DESK FOR THE RECEPTION STAFF
v WOOD PANELLING FOR A SWISS TOUCH & RECESSED LED LIGHTS




COST BREAKDOWN & TIMELINE

> TENDER ISSUED TO 4 COMPANIES — AVERAGE SUBMISSION PRICE $1.1M

CURRENT PROPOSED BUDGET

» REPLACING AIRCON SYSTEM $200K
» ROOM & PUBLIC AREA UPGRADING WORKS $450K
> TOTAL S650K

» ONSITE RENOVATION TIMELINE: 3 MONTHS, FEBRUARY-APRIL 2025
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